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SUSTAINABILITY

Welcome to the TLfS E-Newsletter June edition. This is our third issue and includes
information about the delivery of the TLfS Program in schools and our new Community
Leadership program.

We are keen to hear success stories from teachers and facilitators implementing the TLfS
program in order to share these experiences in future publications. We are also keen to
hear from anyone who has had difficulties implementing the TLfS program. From this we
will continue to learn and try to work out the best solutions for you.

In some cases, the formatting and embedded hyperlinks within this E-Newsletter can be
distorted when viewed via a web browser - if this affects you, a pdf version is attached
to this email. You can also download a copy of this and future E-Newsletters by visiting
the Latest News section of the TLfS website.

We hope you enjoy this edition!

Jane Stewart & Pat Armstrong
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TLfS News & Upcoming Workshops:
New Community Leadership Program launched in the Surfcoast Shire

The Casuarina Project is an important building block for community strengthening in the
Surf Coast Shire. It is a professionally facilitated program designed to develop an active
network of community members and to provide them with the skills to plan, fund and
successfully deliver community projects.

The Casuarina Project has been conducted across the Surf Coast Shire since 2001 and
has strengthened links between individuals, community groups, businesses and local
government and encouraged community creativity and inspiration.

In 2010 the program title changed to the 'Casuarina Leadership Project' and is a
partnership project between the Surf Coast Shire's Community Development and
Environment Units. Pat Armstrong and Jane Stewart, the facilitators of the program,
have used their experience in leadership training to develop a course that is challenging
and thought-provoking, while based in practical strategies and actions.

Casuarina is a six day leadership training program with no cost to each participant except
their time. The program commenced with a two day workshop on Friday 14th - Saturday
15th May 2010, withthe remaining four 1 day workshops to be held on 4th June, 18th
June, 16th July and 13th August.

Participants at the first Casuarina Workshop May 2010

For more information about our programs, events or consultancy visit our website at
www.leadersforsustainability.com




Youth Leadership Forum - a great success in the Wimmera

64 students from Melbourne and the Wimmera region joined together in late November
just outside of Horsham in western Victoria, for an inaugural three-day Leading the Way
Forum in November 2009. Many came not knowing what to expect or what was in store
for them during this sustainability event.

Yet all participants left with a deeper understanding of water issues facing the Wimmera
region and a greater appreciation for those who manage their daily activities in these
times of a changing climate. All students made a commitment to take personal action in
their homes, schools and communities and many left with promises to stay in touch with
new friends.

The Forum started with a range of team building activities and then students broke up
into special interest groups to consider issues concerning the allocation of water from the
Wimmera Mallee Pipeline Project. A highlight of the forum was a Bush Dance held on the
first night. On the second day, after eight local representatives gave a series of
presentations to highlight different points of view, students travelled by bus to visit some
local places of interest to see sustainability practices first hand. On the final day,
students delivered group presentations and made commitments to personal action. One
student astutely summed up the Forum as - "Collective passion for a sustainable future."

Student participants at the end of the forum

To watch a great video about forum visit our website at www.leadersforsustainability.com

Alternatively, read a comprehensive Evaluation Report about the forum written by
leading education researcher Dr Brian Sharpley - see
www.leadersforsustainability.com/programs/monitoring-a-evaluation




TLfS wins Bayside Community Grant

The Bayside Glen Eira Kingston Local Learning and Employment Network (BGK LLEN)
were successful in wining a grant from Bayside City Council to run the TLfS program for
Bayside schools. The project started with a TLfS workshop attended by 24 participants
from 13 primary schools and 7 secondary schools/institutions at the Hemisphere
Conference Centre at Holmesglen College. BGK LLEN is a key partner of the TLfS
program in the region and is investing funds, resources and expertise into the project to
assist in its establishment in local schools. In addition, Bayside City Council has also
generously provided some funding into the TLfS program in this region.

In 2008 and 2009 the TLfS program was successfully piloted in several local secondary
and some primary schools, with outstanding results for the schools, teachers and
students who took part. During 2010, TLfS will be piloted in primary schools in the
Bayside, Glen Eira and Kingston region at no cost to participating schools.

Upcoming Workshops / Events
Teacher / Educator Workshops

—  Wednesday 4™ August Venue: Port Phillip Eco Centre
—  Friday 12" November Venue: Port Phillip Eco Centre

If you are interested in attending this session please contact:

Jane Stewart: TLfS (03) 9817 7722 / 0411 838 033 or info@leadersforsustainability.com

For more information about other events and workshops please go to the TLfS website.
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Becoming a TLfS Member

Now that the TLfS website is up and running, we are keen for participating teachers and
their students to become Members of the program. To do this, they can either fill in the
form at the bottom of the Members page or write to info@leadersforsustainability.com.

Case Studies

This section of the E-Newsletter showcases some of the activities associated with the
TLfS program. It also describes some of the different ways schools are implementing the
TLfS program across different year levels and subject areas. The objective is to not only
stimulate ideas for the TLfS Educational, Project and Leadership activities, but to also
help teachers understand how they might implement the TLfS program within their
particular school settings.

Our Lady of the Sacred Heart College - Bentleigh, Victoria

Students Yr 11 Intermediate VCAL program - 16 students.

Background
The VCAL team is made up of 4 staff members, and each staff has
expertise in literacy, numeracy, pathways or personal development. We
have had 2 years experience running VCAL and all activities are based on
integrated projects. We felt that TLfS was perfect for this level and well
suited for the VCAL program.

Process

— The VCAL team work all programs as a coordinated team. We have an
allocated meeting time and we also meet daily on a more casual basis.

— Communication within the team is good.

— We engaged other members of staff as projects were organised. We
engaged the maintenance and gardening teams, as well as the school
Ground and Facilities Manager.

— As a team, we decided to work on three projects with 5/6 students per
project. The students understood that they would have to evaluate the
project and present their results to a “group” of people. They also were
aware that they would be involved in activities outside of school with a
variety of organisations and that they might be involved in a work
placement. We gave the project a three term timeline.

Partnerships

— We spent a day at CERES before the end of Term 1 to familiarise students
with aspects of sustainability

— We contacted the sustainability education officer from Glen Eira Council

— Latrobe Uni Wildlife Centre

Projects

- Creation of a Water Wise
Garden. Students did
scale drawings of the
school and then drew in
current plants. The plan
is to change the garden
content to water wise
plants over the next five
years. They have
planted one main area of
the school with a water
wise garden.



http://www.leadersforsustainability.com/members

- The amount of waste generated by the school was the catalyst for the next
project. Development of a compost system throughout the school.
Compost to support garden beds to create a vegetable garden for the food
tech area. Students have the compost system ready to start operation
next year and have commenced the planting of a small vegetable garden.
A worm farm is also planned.

- The third project is a clothing exchange program for the school. The
details have been worked out and it will start operating at the beginning of
next year.

Feedback

“Students have developed more confidence in oral work. Some (not all)
have excelled in leadership work and in setting goals for teams. Students
have completed self evaluation sheets on how they feel they are going.
We received very honest assessments from them. Most believed they had
room for improvement.”

“"We have had very positive support from the school principal and deputy
principal who have spent 80 minutes with the students, asking very
pertinent and necessary questions. Students have also presented to Yr 8
and Yr 9 classes. Teachers from these classes were very impressed with
what they have come up with.”

Why the TLFS program worked for VCAL students at OLSH College in 2009
(Intermediate Yr 11, 14 students)

1.

2.

vk

It is well structured with the student workbook and many opportunities to expand
their curiosity.

Offered lots of scope to move off into a variety of related interest areas as they
arose

Helped meet many outcomes across the range of VCAL areas. We used this as
the overriding “integrated project” for the year and activities generated from this
for many VCAL outcomes.

Lots of hands on opportunities

We spent first semester on generic activities from the book plus ran 2 full day
excursions to Latrobe Uni Wildlife Centre and Ceres. In second semester,
students started on projects of their choice.

Students presented to Yr 8 classes, a number of private sessions with the
principal and deputy principal, a retired principal for the annual gardening awards,
the student leadership group and the whole school at an assembly. Oracy skills
and confidence improved immensely.

Students had ownership of projects, so were keen to create plans for how the
projects would run.

They completed personal and home ecological footprints and then spent 2 weeks
analysing the school ecological footprint. Each student had a particular category
and they had to liaise with many and varied staff within the school to complete
this. They reported to the school leadership team on the results.

Students have written reports, created folios of evidence to support research;
numeracy skills such as scale, graphs, and charts have expanded these skills,
they have researched work related areas, created a sustainability newsletter, etc.

I would recommend this project for VCAL, particularly if you take an integrated
approach to the teaching of VCAL.

We work on “projects” and within each project we have literacy, numeracy,
personal development, and work related components. We are going to continue
with this group of students into Yr 12. The focus will be different, as they will




work in individual areas. Each of the projects will continue and as Yr 12 students
they will be expected to operate and run the area they are interested in.

Concepts submitted by Maureen Malone and Anne Jamieson

Goroke P-12 (Situated in South Western Victoria in the Wimmera region)

Students

Background

Process

Partnerships

Projects

Feedback

Year 9 Leadership Program - approx. 9 students

The TLfS program was run as part of the Year 9 leadership course.
Although there was some overlap with the leadership activities in another
advanced program, the Principal did not see this as a problem as she likes
programs to be cross curriculum.

Minimay is a 201 hectare property situated in Victoria's west Wimmera
region that was purchased as part of a corporate Conservation Landbank.
It is situated only 20 minutes from Goroke. This site was the focus of the
TLfS program and its student projects. The objective was to set up a long
term project that could be carried on by future Year 9 students in the years
to come. It is an important element of the long-term planning for the
school and acts as an outside classroom for Goroke students.

- Trust for Nature (TfN) was an integral part of the TLfS program at
Goroke thanks to the efforts of Adam Blake, a local TFN representative
and keen conservationist.

- WaterWatch

- Kowree Tree Group

Conservation at Minimay
- The students decided to focus on two hypotheses at Minimay:
1. That nesting boxes in revegetation areas will be used more frequently
than in old growth areas
2. That revegetation for biodiversity affects soil moisture and results in
changes to invertebrate density and composition
- The students set up two study transects and measured soil
moisture, PH and recorded rainfall, wind speed and
temperature, monitored animal tracks and observed dominant
tree species, collected Buloke tree seeds and assisted with direct
seeding.
- The students plan to train the students from the 2010 Year 9
class to continue the measurements developed by the 2009
class and to build nesting boxes to test the first hypothesis. The
school is hoping that this will be a long-term project.

We have observed some changes in the students, including:
- There is now some anticipation of what will happen

- They are identifying each other’s strengths

- There is more teamwork/sharing the workload

- They are becoming more considerate of others

- There is already strong cohesion in the group

- The kids love the Minimay project

Some of the benefits of the TLfS program have been:
- Having someone from an outside group, such as TfN has helped.
They wouldn’t have known what to do without him.




- It has given vibe to the classroom - very energetic, integral to
success, motivates kids.

- The students like to start and finish the project - they would like to
have an honour roll for this project.

- They will run this project for at least the next 10 years

- Minimay will be our leadership camp (instead of the Alpine school in
which these students spend term away)

- Minimay is a place for learning

- TLfS provides a framework for learning - even if there was no
Minimay project, they would look at something else.

Concepts submitted by Jill Colley
About TLfS

Please forward comments, feedback, subscription requests or news for our next edition to
info@leadersforsustainability.com.

TLfS Contact Details

Address: C/0O LPO Box 3051, Cotham VIC 3101

Phone: 03 9817 7722 or 03 9846 4928

Fax: 03 9817 1466 or 03 9846 4928

Email: info@leadersforsustainability.com
pat.arm@bigpond.net.au

Web: www.leadersforsustainability.com

Unsubscribe

If you would prefer not to receive this E-Bulletin in the future, please reply to this email
with ‘unsubscribe’ in the subject header.

About Us

Tomorrow's Leaders for Sustainability (TLfS) is a new initiative that helps young people
understand the key issues of sustainability while also gaining the knowledge and skills to
become leaders in their chosen career. The program's training in sustainability
leadership is based on a holistic and interactive approach to learning that respects the
student's prior experience, knowledge and skills.

The objective is help young people understand the world around them; to learn how to
live more sustainably; to improve their skills in leadership, thinking, problem-solving,
teamwork and communication; to apply these skills to meaningful sustainability projects;
and to act ethically and responsibly.

In 2010 our organisation has expanded its programs by delivering community leadership
training to adults and developing and delivering a series of Youth Sustainability Forums
across Victoria.
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